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Welcome fundraising colleagues!

About Us

Lejla Bajgorić (she/her)
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Chief Development Officer, The Corner Health Center

Regina M. Sharma, MPA (she/her)
Development Director, Detroit Justice Center (DJC)



Overview
➢ Introduction
➢ Centering exercise
➢ Organizational background/history of crisis donor acquisition
➢ Building an internal culture of philanthropy rooted in stewardship
➢ Development of annual, sustaining & leadership giving programs
➢ Communication & capitalizing on impact
➢ What happens when a new crisis emerges and how does your 

organization respond?
➢ Group activity
➢ Final thoughts/Q&A



Word Cloud Exercise

1. What inspired you to choose this session?
2. What crisis has your organization experienced?
3. What was the impact of the crisis on your 

organization?

Centering us in Community



We are a non-profit law firm working alongside communities to create economic 
opportunities, transform the justice system, and promote equitable and just cities.





➢ National spotlight on racial 
justice organizations

➢ Lacking development 
infrastructure as a start-up 
nonprofit law firm

➢ Growth from 400 donors to 
nearly 20,000

2020 Racial Uprisings



Our Guiding Question

What drives donors to 
invest in a movement?

Image: Third Wave Fund



Culture and Stewardship First!

➢ Imbedding stewardship into building an internal 
culture of philanthropy

➢ Thank-a-thon
○ Staff participation

■ 2021: 60%
■ 2022: 85%



Strategy for Long-Term Investment

➢ Develop an Annual Giving 
communications strategy 
rooted in our values

➢ Build a Sustaining Giving 
Program

➢ Prioritize a Leadership & 
Major Giving Program 



Annual Giving Communications Strategy

Source: Community Centric Fundraising



Annual Giving Communications Strategy



Sustaining Giving Program: Design

➢ Name

➢ Logo

➢ Tagline

➢ Mission 
centered 
offerings



Sustaining Giving Program: Engagement



Sustaining Giving Program: Launch

➢ Welcome 
package
○ letter
○ impact report
○ giveaways

➢ Celebrating 
founding 
members

➢ Welcome 
campaign e-
series



Sustaining Giving Program: Visibility



Sustaining Giving Membership Drive



Sustaining Giving Membership Drive

Retention:   40% .

Recapture:  20% .

Acquisition: 2% .

Source: Little Green Light



Sustaining Giving Membership Drive



Sustaining Giving Membership Drive



Sustaining Giving Membership Drive



Leadership & Major Giving Program 

➢ Hiring a Leadership 
Gift Officer

➢ Building portfolios

Image: Bloomerang + Kindful (a Bloomerang product)



Leadership & Major Giving Program 

➢ Using wealth screening software
➢ Prospect research

Image: iWave



Two Year Timeline
➢ Hiring a Development Director (March 2021)
➢ Built out the development department, including an Associate 

Director of Development, Senior Development Associate, and a 
contract grant writer (April 2021-March 2022)

➢ Stewardship / thank-a-thon (May-July 2021)
➢ Acquisition of wealth screening software (January 2022)
➢ Freedom Dream Sustainers (FDS) launch (March 2022)
➢ Hiring a Leadership Gift Officer (August 2022)
➢ Thank-a-thon #2 (October 2022)
➢ New website launch with FDS page (October 2022)
➢ Development of leadership/major giving portfolios (November 2022)



Understanding the Opportunity

Unpacking the crisis and its impact on your donors
➢ Communicating the impact
➢ Capitalizing on the impact

“Philanthropy is commendable, but it must not cause the 
philanthropist to overlook the circumstances of economic 
injustice which make philanthropy necessary.”                                   
- Martin Luther King, Jr.



Best Practices

Engaging the six (6) ‘rights’ of fundraising
➢ having the right person
➢ asking the right prospective donor
➢ for the right gift
➢ for the right program
➢ at the right time
➢ in the right way



Group Exercise: Donor Profiles

➢ Determine what steps you would 
take to transition these donors from 
crisis to mission donors 

Image: Meredith Stern



Transitioning Crisis Donors to Mission Donors

Thank you!

Questions & Comments?
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